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TERY S TN

SECTION I
What is an Enterprise? Define ERP and explain benefits of ERP.

Explain about various resources that ERP needs to manage for an organization.

‘OR .
Briefly explain tangible and non-tanglble beneﬁts that ERP for organization.

ERP is an integrated System. Explain the benefit of Integrated System.

- Why users are reluctant towards the implementation of ERP system? How should

one deal with such user resistance?

Explain how the Organiza’tiohal Departmental Culture affects ERP

implementation.

OR
What is Change management? How it is one of the major challenges for ERP
System?
Explain the role of management m successful implementation of ERP.
Explam critical success factors (CSF) for ERP. What are the reasons for ERP
failure?
What are the ERP softwares available in the market? Compare any two of them.

OR
What are the major infrastructure requirements for implementation of ERP
system for a bank prov1d1ng financial seryices?
Explain the steps in ERP 1mplementat10n What is to be done during post
implementation phase?
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SECTION II

ain the importance of forming selection criteria for the ERP selection

process. Explain the selection criteria for ERP software.

pare the implementation ERP system with Off the Shelf and In-house
developed ERP packages.
B | OR
] f‘?;‘;u the Design and Customization Issues for ERP implementation.

sxplain the concept of outsourcing the context of ERP.

‘_‘s"w' is the difference between CRM and SCM systems?

Explain how ERP plays an important role in‘global business.

b OR

iat is Business Process Re-engineering (BPR) & its impact on ERP

plementation? Watren B

at are the differences between domestic and global ERP implementation?

at are the typical ERP system modules? Explain any three of them.
_ Explain the functions, sub systems and features of the HR module.

,:’ e P 1 OR

fMgrketing modules of ERP.

~ Explain the Finance and Production, Scheduling modules of ERP.
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