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Answer Q.1 or 0.2, Q.3 or 0.4, Q.5 or Q.6.
Figures to the right indicate full marks.

Explain in brief concept of management of technology. How it is

interdisciplinary? [5]

What is the importance of SWOT analysis for Organization? [5]
OR

Enlist & Explain functions of Management in Detail? [5]

Explain Principles of Management defined by Henry Fayol? [5]

Explain various components of communication process? [S]

Explain various stages of Product life cycle? {5]
OR

Cost estimation and management is traditionally weak area of information
technology project management. True or False? Justify your answer. [5]

Describe process of Project Scope management? [5]

Write a short note on Performance reporting? [5]

Define Role and Responsibilities of Project manager? [5]
OR

Define Motivation & discuss significance of motivation? [5]

Describe Difference between CPM and PERT? 5]
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