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Instructions: Candidates should read carefully the instructions printed on the Question Paper
and on the cover page of the Answer Book, which is provided for their use.

1. This question paper contains 2 Pages.

2. Answer to each new question is to be started on a new page.
3. Assume suitable data wherever required, but justify it.

4. Draw the neat labelled diagrams, wherever necessary.
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5. The last columns indicates the Course Outcome and level of Blooms Taxonomy of the Question/sub-question.

6. Solve (a) or (b) and (c) or (d) from Q. No. 3, 4 and 5.

Question No. 1 Attempt following Question

la) Explain “Project Management” and its scope and importance.

Question No. 2 Attempt following Question

2a) Discuss the process of creating the “Work Break down structure” .

Question No. 3 Attempt following Question
3a) Explain the types of “project constraints and methods of resource allocation".
OR

3b) Write the options for accelerating Project Completion.

3c) Explain the concept of Cost-Duration Graph with the help of diagram. What is crash point and crash
time.

OR

3d) Elaborate “Risk Management” in projects and how this help to success in project completion.

Question No. 4 Attempt following Question

4a) Elaborate the functions of a Project Manager and what are the skill sets he requires in order to
become a successful worker?

OR
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4c)

Explain the term “conflict” Discuss in detail the “Conflicts in Project” and “sources of conflict”.

OR

4d)  Write in detail with example:

5a)

5b)

5¢)

5d)

1) Leadership-Skills requirement for a project.

i1) “Stress-Management”

Question No. 5 Attempt following Question
Explain the “Need for an integrated information system” in order to evaluation of a project.
OR

Explain the steps involved in project control process.

Discuss the different indexes to monitor the progress of a project.
OR
Appraise the three major deliverables for Project Closure.
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