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1. This question paper contains 1 page(s).

2. Answer to each new question is to be started on a new page.
3. Assume suitable data wherever required, but justify it.

4. Draw the neat labelled diagrams, wherever necessary.
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5. The last columns indicates the Course Outcome and level of Blooms Taxonomy of the Question/sub-question.

6. Question no 1 and 3 are compulsory.Choose a) or b) from Question no.2 and 4

Question No. 1
1 a) Write down the Pillars of World Class Manufacturing
1 b) Explain any 4 World Class Manufacturing Strategies.
Question No. 2

2 a) Elaborate Taichi Ohno’s 8 Percepts from the 10 Percepts: To think and Act to Win.

OR

2b) The Shingo Guiding Principles are the basis for building a sustainable culture of organizational
excellence.Prove the above statement by explaining any 5 principles.

Question No. 3

3a) Whatis Benchmarking?Why it is needed?

3b) Write down the steps in Benchmarking

Question No. 4

4 a) Explain in detail the types of Benchmarking with suitable examples.
OR

4b) What are Bottlenecks in Manufacturing?Explain in detail how to identify the bottlenecks.
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