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    Marks CO

Question No. 1

1 a) List the key functions of management.                                                                                      (3) CO1

1 b) Mention any two reasons why management is important in an organization. (4) CO1

Question No. 2

2 a) Define management. Is it a science or an art? Explain with examples. (8) CO1

OR

2 b) List and explain Henry Fayol’s 14 principles of management.             
                                                                   

(8) CO1

Question No. 3

3 a) Explain the nature of planning with an example. (3) CO2

3 b) What is the difference between strategic and operational plans? (4) CO2

Question No. 4

4 a) Explain the steps involved in the planning process. How do these steps contribute to achieving
organizational objectives?

(8) CO2

OR

4 b) Discuss the major barriers to effective planning in organizations. How can these barriers impact
performance?

(8) CO2
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