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1. This question paper contains _1_page(s).

2. Answer to each new question is to be started on a new page.

3. Assume suitable data wherever required, but justify it.

4. Draw the neat labelled diagrams, wherever necessary.

5. The last columns indicates the Course Outcome and level of Blooms Taxonomy of the Question/sub-question.
6. Question 1 and 3 are compulsory and solve any 1 from question 2 and 4

Marks CO

Question No. 1
1 a) List the key functions of management. 3) cCol
1b) Mention any two reasons why management is important in an organization. 4) Col
Question No. 2
2 a) Define management. Is it a science or an art? Explain with examples. 8 cCo1

OR
2b) List and explain Henry Fayol’s 14 principles of management. 8 Co1
Question No. 3
3 a) Explain the nature of planning with an example. 3) cCo2
3b) What is the difference between strategic and operational plans? 4) CO2
Question No. 4
4 a) Explain the steps involved in the planning process. How do these steps contribute to achieving & Cco2

organizational objectives?

OR

4b) Discuss the major barriers to effective planning in organizations. How can these barriers impact ® Co2

performance?



