
Instructions: Candidates should read carefully the instructions printed on the Question Paper
and on the cover page of the Answer Book, which is provided for their use.

1. This question paper contains __1___page(s).
2. Answer to each new question is to be started on a new page.
3. Assume suitable data wherever required, but justify it.
4. Draw the neat labelled diagrams, wherever necessary.
5. The last columns indicates the Course Outcome and level of Blooms Taxonomy of the Question/sub-question. 
6. 1st & 3 rd question compulsory and solve a or b for  2nd & 4th question.
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Question No. 1

1 a) Explain offshore sourcing and its key benefits.? (3) CO1

1 b) "How do cultural differences affect workplace communication and collaboration?" (4) CO1

Question No. 2

2 a) Explain the 5 Major Models of National Culture.? (8) CO1

OR

2 b) "What factors are driving the rise of the contingent workforce, and how do these factors affect
organizational structure and employee relations?"

(8) CO1

Question No. 3

3 a) Explain the core needs of Strategic Control.? (3) CO2

3 b) Explain the Role of trade unions in international industrial relations? (4) CO2

Question No. 4

4 a) "How do different organizational structures influence global performance, and what factors should
be analysed to determine the most effective structure for multinational operations?"

(8) CO2

OR

4 b) "What are the key components of global leadership training programs, and how do they address
cultural, strategic, and operational challenges in international business environments?"

(8) CO2
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