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1. This question paper contains two page(s).
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3. Assume suitable data wherever required, but justify it.
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Question No. 1

1a) Analyse the importance of KPI’s in strategy development? (6) CO1

Question No. 2

2a) Identify and describe the dimensions of Abel’s 3 Dimension model of business definition? (6) CO1

Question No. 3

3a) Summarize the concept of Stretch, Leverage and Fit?  (8) CO2

OR

3b) Analyse the difference in characteristics between strategy and tactics?  (8) CO2

3c) Explain the various situations when an organization adopts stability strategy? (8) CO3

OR

3d) Discuss the various alternative strategies which companies adopt under the growth strategy?
Describe each one of them with suitable example?

(8) CO4

Question No. 4

4a) Evaluate the various alternatives a company adopts under the retrenchment strategy? (8) CO3

OR

4b) Discuss the new business models for internet economy and its application? (8) CO4

4c) A company is venturing into manufacturing of digital devices such as AI based cctv cameras, smart
door and smart home gadgets. Create all levels of strategy for the company? 

(8) CO5

OR

4d) Evaluate the Strategic Management Process depicting the various steps involved? (8) CO5

Question No. 5
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5a) An organization is installing a steel manufacturing plant near a densely populated town, What Triple
bottom line strategy the organization should adopt to minimise the ESG effect?

(8) CO5

OR

5b) Evaluate the difference between blue ocean strategy and red ocean strategy?  (8) CO4

5c) Discuss the importance of organization structure in strategy development & implementation? Also
deduce the types of organizational structure? 

(8) CO5

OR

5d) Evaluate the importance of McKensey’s 7s Framework in execution of strategies? (8) CO5
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